
Developer Architecture Owner Enterprise Architect Product Owner

Change request

1. Found possible architectural 
change 

Possible impact on 
architecture 

7. Change request implementation

Discovered unpredicted 
change

8. Run all related tests (unit, 
integration, acceptance test, etc. )

Failed test 
cases? 

9. Build and deploy

Done!

Impacts enterprise 
architecture? 

Architectural 
related?

Refine change 
specifications 

4. Investigate the impacted 
components to decide on the 
required change

2. Understand the change and its 
impact 

Add or Derive new 
user stories 

5. Derive/Modify more user 
stories

New user stories 
and tasks

3. Understand the change and 
identify the impacted components

6. Plan implementation of 
change

Change specifications

Refine change 
specifications 

Yes

No

Yes

No

Yes

No

Yes

No

Yes

No

Happy path Unpredicted Arch. changeRepeat a process


